GCPS FLEET & GROUNDS MAINT. BLDG.

The Fleet & Grounds Maintenance Building located on Highway 124 in
Lawrenceville is one of the shinning stars in the crown for the
Maintenance Department of the Gwinnett County School System.

LPB tackled another intriguing project where the scope demanded
construction occur on an occupied site. Buses were serviced and
parked on parts of the site during construction. A part of the site
required retaining walls next to detention facilities, and part of the site
adjoined parking and egress for City of Lawrenceville buses. There
was an existing bus wash building on the site which we relocated to
better utilize the small site.

The building is “T” shaped, with the front housing a three-story office
facility for the Grounds and Maintenance Departments. The rear
portion has twelve double bays that can be entered from either side for
service. Three additional bays house storage and mechanics’ offices,
one bay has tire storage, and one bay has a drive-thru check-in area
for the bus drivers. The office portion has an area adjacent to the drive-
thru for bus drivers, segregated from the office complex, where drivers
can use restrooms and wait for service.
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